
  

  

Cedar   Valley   Soccer   Club   Meeting   Minutes   
Meeting   Type:    Board   of   Directors   Meeting   
Meeting   Date:    June   27,   2021   
Meeting   Time:    4:00   pm   
Meeting   Location:    Dan   Gable   Wrestling   Museum   

  

  
Attendance   Note   

- Andrew   Strohm,   the   community   rep.   for   Cedar   Falls,   was   not   able   to   attend.   He   sent   Peter   Berendzen   in   his   place   to   
participate   in   the   voting.     

  
Agenda   and   Past   Minutes   Approved   

- Motion   to   approve   the   agenda   by   Jill,   Amanda   seconds   -    unanimous   vote   to   approve.     

- Motion   to   minutes   of   the   previous   meeting   by   Jenni,   Eli   seconds   -    unanimous   vote   to   approve.     

  
  

  

Cedar   Valley   Soccer   Club   
  

Executive   Board   Member   Present   Absent   CVSC   Employees   Present   Absent   

Tom   Herzmann   (Pres.)   X     Kyle   Nelson   (Exec.   Dir.   of   Coaching)   X     

Amanda   Goodman   (Vice   Pres.)   X     Aldin   Muhamedagic   (Dir.   of   Coaching)   X     

Sam   Eskelson   (Secretary)   X     Chris   Rennie   (Staff   Coach)     X   

Drew   Fober   (Treasurer)   X     Dru   Burr    (Complex   Manager)   X     

Heath   Seegers     X   Community   Rep.   Present   Absent   

Jenni   Friedly   X     Cory   Troyna   (Aplington/Parkersbug)   X     

Jen   Smith    X   Andrew   Strohm   (Cedar   Falls)     X   (see   
note)   

Jill   Richwine   X     Jen   Wenger   (Dike/New   Hartford)     X   

Elias   Riley   X     Michelle   Keller   (Gladbrook/Reinbeck)     X   

      Patti   Martens   (Grundy   Center)     X   

      Ben   Olsen   (Hudson)   X     

      Gabe   Hepke   (Independence)     X   

      Todd   Foelske   (Janesville)   X     

      Amanda   Birdnow   (Jesup)     X   

      Matt   Brustkern   (La   Porte   City)     X   

      Randie   Brodigan   (Traer/Dysart)     X   

      --   (Waterloo)       
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Treasur er’s   Report   (Drew   F.)   

- An   email   sent   with   a   statement   of   activity   and   financial   position.   

- The   club’s   fiscal   year   will   end   June   30,   2020.   Final   report   to   be   given   after   the   year   ends.   

- The   last   meeting’s   minutes   have   details   of   the   budget   for   the   2021-2022   year.     

- Current   financial   position   is   positive   that   is   comparable   to   2019.     

- Amanda   moves   to   approve   the   reports   sent   by   Drew   to   the   board   via   email,   Eli   seconds.    The   motion   was   

approved   unanimously.     

  
Committee   Reports   

- Complex    (Tom)   
- The   prairie   burn   to   be   finished   next   spring   

- John   Deere   will   donate   more   land   to   the   city   and   that   will   be   added   to   the   complex   later   this   year.     

- Marketing/Publicity    (Amanda)   
- Waterloo   Mayor,   Quentin   Hart,   visited   the   complex   for   the   Moonlight   tournament.   He   was   very   

impressed   with   the   complex   and   wants   to   work   with   us   to   upkeep   and   improve   our   facilities   and   
participation   from   the   Waterloo   community.   

- The   club   used   Pixel   Labs   to   help   with   publicity   during   the   last   month.   Our   social   media   post   reach   
increased   over   275%   from   before   using   them.     

- The   Waterloo   Community   Foundation   will   donate   $10,000   for   scholarships.   
- We   are   looking   to   work   with   MET   transit   to   get   transportation   from   Waterloo   to   the   complex.     

- Tournament    (Kyle   &   Aldin)   
- We   are   looking   at   possibly   adding   a   fall   tournament   for   the   rec   league     

- Policy   &   Procedure :   (Tom)   

- These   will   be   sent   out   for   review   via   email   to   be   voted   on   and   finalized   before   the   start   of   the   next   

season.   

  
President’s   Report    (Tom   &   Amanda)   

- This   coming   year   we   hope   to   develop   a   short-term   plan   for   implementing   the   strategic   plan   that   was   developed   

by   the   board   this   past   year.     

- We   are   looking   to   do   repairs   to   the   parking   lot   during   the   next   year.   

- 2022   will   be   the   30-year   anniversary   of   the   club.   We   will   have   a   Taskforce   to   find   a   way   to   celebrate   this.    

- We   hope   to   finalize   a   complex   improvement   plan   during   the   coming   year.   

- We   will   use   $10,000   to   help   fund   the   new   playground   on   the   complex.   There   is   a   current   fundraising   effort   being   

led   by   player   Sydney   Herzmann.     

  
Executive   Director   of   Coaching   Report    (Kyle   &   Aldin)   

- CV   Cup   had   89   teams   participate,   Moonlight   Classic   had   86   teams.   

- The   rec   league   registration   is   ongoing.     
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- Moonlight   tournament   received   a   lot   of   great   feedback   from   vendors/food   trucks.   We   received   similar   feedback   

from   the   majority   of   visitors.     

- United   Program     

- 206   kids   played   in   the   2020-2021   season   

- 295   kids   signed   up   for   tryouts   for   the   program   

- There   have   been   a   lot   of   changes   in   the   coaching.   We   added   6   new   coaches   (either   full-   or   part-time).   

- There   are   currently   about   163   kids   signed   up   for   the   community   camps   this   summer.   

- We   will   participating   in   the   Club   Development   League   (CDL)   run   by   US   Soccer   during   the   upcoming   year   

- Registration   numbers   at   the   end   of   the   2020-2021   season:     

- 1379   rec   players   

- 133   dynos   

- 102   academy   

- 209   united   program   

  
New   Business   

- Voting   for   New   Board   of   Directors   by   the   current   board   and   community   reps   in   attendance.   New   Board   Members   
beginning   in   July   2021   are:   

- Kyle   Hawthorne   
- Kristin   Anderson   
- Elliot   Ling   
- Jess   Bertram   
- Chad   van   Cleve   
- Greg   Reese   

- One   of   the   new   board   members   will   finish   serving   the   term   vacated   by   Carrie   Rankin.   This   member   will   be   
determined   at   the   July   2021   meeting.     

  
Next   meetings:    Board   Meeting   Sun.   June   25   at   the   Wrestling   Museum.     
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