
  

  

Cedar   Valley   Soccer   Club   Meeting   Minutes   
Meeting   Type:    Board   of   Directors   Meeting   
Meeting   Date:    Apr.   28,   2021   
Meeting   Time:    7:15   pm   
Meeting   Location:    Dan   Gable   Wrestling   Museum   and   via   Zoom   if   needed   

  

  
Agenda   and   Past   Minutes   Approved   

- Motion   approve   the   agenda   by   Amanda,   second   by   Drew   -    unanimous   vote   to   approve.     

- Sam   shared   minutes   from   the   last   meeting   via   email   with   the   invitation   to   this   meeting.   There   were   no   

objections   to   the   minutes.   

  
Treasur er’s   Report   (Drew   F.)   

- See   documents   sent   by   Drew   via   email   today   (Apr.   28,   2021)   

- We   are   currently   in   a   good   financial   position.   

  

  

Cedar   Valley   Soccer   Club   
  

Executive   Board   Member   Present   Absent   CVSC   Employees   Present   Absent   

Tom   Herzmann   (Pres.)   X     Kyle   Nelson   (DOC)   X     

Amanda   Goodman   (Vice   Pres.)   X     Aldin   Muhamedagic   (Academy   Dir.)   X     

Sam   Eskelson   (Secretary)   X     Dru   Burr    (Complex   Manager)     x   

Drew   Fober   (Treasurer)   X     Community   Rep.   Present   Absent   

Heath   Seegers     X   Cory   Troyna   (Aplington/Parkersbug)     X   

Carrie   Rankin     X   Andrew   Strohm   (Cedar   Falls)   X     

Jenni   Friedly     X   Jen   Wenger   (Dike/New   Hartford)     X   

Jen   Smith    X   Michelle   Keller   (Gladbrook/Reinbeck)     X   

Jill   Richwine   X     Patti   Martens   (Grundy   Center)     X   

Elias   Riley   X     Ben   Olsen   (Hudsen)     X   

      Gabe   Hepke   (Independence)     X   

      Todd   Foelske   (Janesville)     X   

      Amanda   Birdnow   (Jesup)     X   

      Matt   Brustkern   (La   Porte   City)     X   

      Randie   Brodigan   (Traer/Dysart)   X     

      --   (Waterloo)       
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- The   committee   suggests   an   increase   in   recreation   league   fee   by   $5   per   player.   This   will   allow   us   to   bring   in   

another   person   to   help   facilitate   this   program.     

- For   the   competitive   program,   they   suggest   an   all-in   fee   for   the   upcoming   year.   This   would   pay   for   team   and   

tournament   fees   at   one   time   at   the   beginning   of   the   fall   season.   (Not   including   uniform   or   travel   expenses).   Fee   

increases   or   decrease   would   be   based   on   the   amount   of   time   the   players   spent   with   the   club   coaches.     

-   Dynos   no   change   

-   7/8   and   9/10   academy   slight   increase     

- 11/12   and   13/14   teams   increase   

- High   school   a   decrease   

- The   board   discussed   a   recreation   league   fee   of   $100   for   U9/10   and   $110   for   U11-U15.   Discount   each   fee   by   $10   

if   player   registers   by   June   30.     

- For   Fall   for   Spring   only   players,   the   board   discussed   a   fee   of   $70   for   U9/10   and   $80   for   U11-U15   .   

- Amanda   motioned   and   Sam   seconded   to   approve   the   recommended   fees   for   the   select   and   recreational   league   

fees   as   stated   above.     

- Motion   carried   unanimously.     

- The   committee   suggested   that   we   have   the   concession   stand   open   for   the   CV   Cup   and   Moonlight   as   it   will   make   

a   profit   for   us.     

- The   marketing   committee   is   going   to   contact   the   current   field   sponsors   to   ask   for   $2000   each   to   pay   for   the   lights   

for   the   Moonlight   Tournament.     

- The   finance   committee   suggested   a   budget   increase   of   $65000   in   wages   that   would   include   additional   hiring   and   

pay   increases   for   current   employees.   No   vote   was   taken   on   this   item.     

- The   committee   plans   to   look   at   how   we   can   fund   this   increase   via   grants   and/or   sponsorships.     

  
Committee   Reports   

- Complex    (Tom)   
- The   club   received   estimates   to   fill   cracks   and   re-stripe   the   parking   lot:   $22,000   for   bottom   to   levels,   full   

parking   lot   $38,000.   This   is   currently   not   included   in   the   budget.     

- We   received   two   people   who   are   interested   in   mowing   the   complex   part-time   

- Tournament    (Kyle)   
- Registration   is   open   for   the   CV   Cup   and   Moonlight   tournaments.   Big   items   for   these   tournaments   (lights,   

tents,   etc.)   are   reserved.     
- Marketing/Publicity    (Amanda)   

- The   committee   suggested   that   we   hire   a   part-time   position   for   marketing.     

- The   club    will   work   with   Pixel   Labs   to   record   film   of   the   CV   Cup   and   Moonlight   tournaments   for   

marketing   and   social   media.     

- We   will   create   a   handout   to   give   to   the   current   recreation   league   players   to   give   to   their   friends   who   are   

not   playing.   
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- Policy   &   Procedure :   (Tom)   

- The   committee   will   send   a   final   draft   of   fees   and   finance   policy   for   players/families.   We   hope   to   vote   on   

this   in   May.   

  
President’s   Report    (Tom)   

- Tom   suggests   slight   change   to   the   mission   statement   to   include   “in   northeast   Iowa”.     

- “Our   mission   is   to   provide   recreational   and   competitive   youth   soccer   opportunities   in   northeast   Iowa   

focused   on   integrity,   diversity,   and   fun.”   

- Amanda   moves,   Eli   seconds   -   the   motion   passes   unanimously.     

- The   lighting   contract   for   field   #3   ends   in   May.   MUSCO   will   now   only   offer   a   5   yr   warranty   with   restricted   

conditions   due   to   the   age   of   the   lights   on   any   work   we   have   done.   $9,850   is   the   cost   for   this   work.   

- It   is   suggested   to   not   renew   the   5   year   warranty   due   to   the   restricted   conditions.   

  
Executive   Director   of   Coaching   Report    (Kyle)   

- Kyle   is   working   with   Adidas   to   get   flags   and   other   equipment.     

- He   is   looking   at   getting   big   nets   behind   goals   on   some   fields.   Hawkeye   CC   has   expressed   interest   in   helping   fund   

this.     

- The   club   needs   to   get   new   goals,   preferable   those   with   wheels   that   can   be   easily   moved.   We   need   probably   4   

sets   of   large   goals.     

  
Director   of   Coaching’s   Report    (Aldin   &   Kyle)   

- Some   of   the   smaller   communities   are   struggling   to   get   and   keep   registrars   for   recreation   leagues.   They   have   

asked   if   we   could   have   someone   manage   the   administration   component   of   this.   We   are   considering   how   we   can   

support   them   with   this.   

- They   would   like   to   put   together   a   recreational   community   handbook   with   roles   and   best   practices   for   running   

this   type   of   program.     

  

Other   Business  

- The   board   agrees   to   allow   Kyle   to   speak   to   two   individuals   who   are   interested   in   coaching   full-time   for   the   club.     

- Tom   will   send   out   an   email   looking   for   a   time   to   meet   for   next   month   so   we   can   accommodate   Kyle’s   and   Aldin’s   

schedules.     

- Annual   General   Meeting   will   be   in   June.     

  
New   Business   

- None.   
  

Next   meetings:    Sun.   May.   26   at   7:15   pm   
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Addendum   
- On   Mar.   15,   2021,   Kyle   emailed   the   board   with   urgent   business.   The   text   of   the   email   is   below.   After   email   

deliberations,   the   board   voted   10   for,   0   against   the   decision   to   leave   USYS   (Iowa   Soccer)   and   join   US   Club.     
  

Hello   All,   
  The   CDL   Club   Members   (see   list   below)   are   all   voting   tomorrow   morning   to   remove   their   clubs   from   
USYS   (Iowa   Soccer)   and   move   their   players/clubs   to   US   Club.    I   am   reaching   out   to   you   all   as   the   CDL   
members   would   like   to   have   all   of   their   respective   boards   have   a   confirmed   vote   of   yes   or   no   on   this   
switch.     This   means   that   coming   Fall   2021   we   would   no   longer   be   members   of   Iowa   Soccer   and   would   
not   be   eligible   for   their   State   Cup   or   Presidents   Cup.   However,   US   Club   Soccer   has   already   given   us   the   go   
ahead   to   run   a   CDL   State/Presidents   Cup   where   it's   winners   would   get   bids   to   US   Club   Regionals.   As   
much   as   I   would   like   to   continue   to   support   Iowa   Soccer   at   this   point   I   believe   it   is   in   our   best   interests   as   
an   Organization   to   follow   the   other   CDL   clubs   and   be   part   of   a   new   direction   for   soccer   in   Iowa.     

  
   Per   our   conversation   at   the   last   board   meeting   I   did   not   hear   any   dissent   to   this   movement,   if   you   have   
any   questions,concerns,   or   would   like   more   insight   please   let   me   know.     I   would   ask   that   the   board   do   a   
vote   by   email   so   we   can   be   on   the   record   of   this   decision.   

  
CDL   Member   Clubs   
Ames   
CRSA     
CVSC   
FC   United   
Iowa   Rush   
ISC   
Pearl   City   
Sporting   Iowa   Central   
Sporting   Iowa   East   
VSA   

  
Thanks!   

  
--   
Kyle   Nelson   
Director   of   Coaching   
Cedar   Valley   Soccer   Club   
nelsky01@gmail.com   
515.422.3411   
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