
  

  

Cedar   Valley   Soccer   Club   Meeting   Minutes   
Meeting   Type:    Board   of   Directors   Meeting   
Meeting   Date:    Mar.   28,   2021   
Meeting   Time:    6:00   pm   
Meeting   Location:    Dan   Gable   Wrestling   Museum   and   via   Zoom   if   needed   

  

  
Agenda   and   Past   Minutes   Approved   

- Motion   to   approve   the   agenda   moved   (Drew   F.),   seconded   (Heath   S.)   

- Sam   shared   minutes   from   last   meeting   (Feb.   28,   2021)   as   well   as   urgent   business   conducted   via   email   between   

the   February   and   March   meetings   (see   addendum   on   the   last   page)   

  
Treasur er’s   Report   (Drew   F.)   

- The   club   has   purchased   the   tractor   for   0%   financing   for   60   months   and   $5000   down   payment.   

- The   finance   committee   is   creating   policies   for   club   finances   that   will   be   shared   soon.   Hope   to   share   rough   draft   

in   April   for   feedback   and   then   seek   final   approval   in   May.     

  

  

Cedar   Valley   Soccer   Club   
  

Executive   Board   Member   Present   Absent   CVSC   Employees   Present   Absent   

Tom   Herzmann   (Pres.)   X     Kyle   Nelson   (DOC)   X     

Amanda   Goodman   (Vice   Pres.)   X     Aldin   Muhamedagic   (Academy   Dir.)   X     

Sam   Eskelson   (Secretary)   X     Dru   Burr    (Complex   Manager)     x   

Drew   Fober   (Treasurer)   X     Community   Rep.   Present   Absent   

Heath   Seegers   X     Cory   Troyna   (Aplington/Parkersbug)     X   

Carrie   Rankin     X   Andrew   Strohm   (Cedar   Falls)   X     

Jenni   Friedly     X   Jen   Wenger   (Dike/New   Hartford)     X   

Jen   Smith    X   Michelle   Keller   (Gladbrook/Reinbeck)     X   

Jill   Richwine     X   Patti   Martens   (Grundy   Center)     X   

Elias   Riley   X     Ben   Olsen   (Hudsen)     X   

      Gabe   Hepke   (Independence)     X   

      Todd   Foelske   (Janesville)     X   

      Amanda   Birdnow   (Jesup)     X   

      Matt   Brustkern   (La   Porte   City)     X   

      Randie   Brodigan   (Traer/Dysart)     X   

      --   (Waterloo)       
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- Drew   F.   is   working   through   the   accounts   receivable   list   looking   for   outstanding   fees   and   contacting   the   families   of   

these   players   (select   players).     

- Kyle   N.   is   contacting   the   families   on   the   recreation   side.     

- Kyle   N.   and   the   finance   committee   have   looked   at   fees   from   other   clubs   so   we   can   look   at   how   we   may   want   to   

adjust   our   fee   structure   and   how   we   collect   our   fees.   

  
Committee   Reports   

- Complex    (Tom)   
- The   concession   stand   was   cleaned   last   week.   

- A   7v7   football   club   was   looking   to   use   the   complex   last   weekend,   but   did   not   due   to   the   weather.   There   

is   potential   for   them   to   use   the   fields   for   a   fee   in   the   future.     

- There   is   still   some   equipment   in   the   concession   stand   that   is   not   functioning   and/or   needs   to   be   repaired   

or   replaced.     

- The   club   would   like   to   consider   hiring   someone   part-time   to   run   the   concession   stand.   

- The   concession   stand   will   only   be   open   for   the   CV   Cup   and   the   Moonlight.   

- According   to   the   Recommendations   for   Complex   Improvement   Plan,   these   are   the   most   pressing   items:   

- Restriping   the   parking   lot   

- Looking   at   how   to   address   wet   fields.   We   want   to   add   turf   fields   and   lights   on   Fields   #4   and   #5.   

Then   we   need   to   look   at   retiling   other   fields   .   

- Sponsorship    (Tom)   
- A   grant   was   submitted   to   the   Black   Hawk   Gaming   Commission   for   the   playground   at   the   complex.     

- The   club   is   looking   at   possible   additional   funding   for   the   playground   and   new   lighting.   

- In   the   fall   (of   2020),   Amanda   wrote   a   grant   with   Mid-American   Energy   for   lighting.   We   should   hear   about   
this   sometime   in   May.     

- Marketing/Publicity    (Amanda)   
- Pixel   Labs   will   get   some   drone   footage   of   the   complex   and   our   teams   to   use   for   marketing.   They   would   

like   to   shoot   the   footage   in   the   next   few   weeks.     

- As   a   club,   we   need   to   find   ways   to   market   the   club   as   Cedar   Valley   and   not   as   the   small   community   clubs   

pitted   against   each   other.     

- Membership    (Heath):   none   
- Tournament   

- We   have   had   logos   created   for   the   Moonlight   and   the   CV   Cup   tournaments   by   Fine   Designs.     
- Booster   Club :   none.   

- Scholarship :   (Sam)   none.   

- Policy   &   Procedure :   (Tom)   

- See   email   from   Tom   of   the   current   policies   and   procedures   to   give   feedback   to   Jenni   Friedly.   We   Will   

vote   on   these   in   the   April   or   May   meeting.   
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President’s   Report    (Tom)   

- We   are   working   to   renew   contracts   with   Kyle   and   Aldin.   

- We   signed   a   new   contract   with   Cedar   Falls   High   School   for   practices   and   games   at   the   complex.     

- The   Prairie   burn   will   occur   this   spring.   Time   depends   on   weather   conditions.     

- We   have   $8500   in   promotional   money   to   spend   with   Adidas   on   items   (apparel,   banners,   tents,   etc.).   If   we   were   

to   incorporate   the   rec   side   in   our   deal   with   Adidas,   this   number   could   possibly   triple.     

- With   the   current   money   we   could   get   feather   banners   for   each   of   the   communities   for   the   CV   Cup.   

- The   bylaws   state   that   in   May   we   need   to   have   approval   for   new   board   members   by   the   current   board   members.   

Please   let   Tom   know   if   you   know   of   people   who   are   willing   to   serve   on   the   board.   

  
Executive   Director   of   Coaching   Report    (Kyle)   

- Notification   to   Iowa   Soccer   that   we   are   leaving   for   US   Club   Soccer   to   run   the   Club   Development   League   (CDL)   is   

going   out   tomorrow.    There   is   a   press   release   from   the   nine   clubs   that   are   joining   US   Club   Soccer   that   will   go   out   

tomorrow   as   soon   as   Iowa   Soccer   is   notified.   This   change   from   Iowa   Soccer   to   US   Club   Soccer   will   occur   

beginning   in   the   fall   season.     

- We   have   some   of   the   initial   funding   for   the   Veo   camera   system.   These   will   be   ordered   this   week.     

- We   had   about   160   kids   at   the   winter   camps.     

- After   paying   fees   and   staff,   Kyle   and   Aldin   will   split   the   remaining   revenue   from   the   winter   camps   as   

approved   by   the   executive   board   members.     

- It   is   recommended   that   we   create   a   one-year   contract   with   the   Sportsplex   as   they   have   not   treated   us   well   as   

customers.   This   will   allow   us   to   have   better   times,   conditions,   fees   etc.   during   the   winter   indoor   training   season.     

  
Director   of   Coaching’s   Report    (Aldin)   

- Current   registration   numbers   for   the   Dynos   and   Academy   select   programs   are   listed   below.   These   increases   seem   

to   be   built   on   the   strength   of   the   winter   camps.   But,   we   are   struggling   to   cover   the   teams   with   coaches   during   

this   spring   season.   We   will   need   to   hire   additional   coaches   for   the   fall.   

- Dynos   -   107   

- U7/U8   boys   -   32   

- U7/U8   girls   -   20   

- U9/U10   boys   -   22   

- U9/U10   girls   -   19   

- The   new   website   is   almost   ready   to   be   made   public.     

  
Business   Manager   Report   

- We   are   working   to   recreate   the   job   posting   and   hope   to   post   that   soon.     
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Old   Business   

- We   now   have   the   title   for   the   truck.   We   will   put   this   up   for   sale.     

  
New   Business   

- None.   
  

Next   meetings:    Sun.   Apr.   25   at   7:00   pm   

  
Addendum   

- On   Mar.   15,   2021,   Kyle   emailed   the   board   with   urgent   business.   The   text   of   the   email   is   below.   After   email   
deliberations,   the   board   voted   10   for,   0   against   the   decision   to   leave   USYS   (Iowa   Soccer)   and   join   US   Club.     

  
Hello   All,   
  The   CDL   Club   Members   (see   list   below)   are   all   voting   tomorrow   morning   to   remove   their   clubs   from   
USYS   (Iowa   Soccer)   and   move   their   players/clubs   to   US   Club.    I   am   reaching   out   to   you   all   as   the   CDL   
members   would   like   to   have   all   of   their   respective   boards   have   a   confirmed   vote   of   yes   or   no   on   this   
switch.     This   means   that   coming   Fall   2021   we   would   no   longer   be   members   of   Iowa   Soccer   and   would   
not   be   eligible   for   their   State   Cup   or   Presidents   Cup.   However,   US   Club   Soccer   has   already   given   us   the   go   
ahead   to   run   a   CDL   State/Presidents   Cup   where   it's   winners   would   get   bids   to   US   Club   Regionals.   As   
much   as   I   would   like   to   continue   to   support   Iowa   Soccer   at   this   point   I   believe   it   is   in   our   best   interests   as   
an   Organization   to   follow   the   other   CDL   clubs   and   be   part   of   a   new   direction   for   soccer   in   Iowa.     

  
   Per   our   conversation   at   the   last   board   meeting   I   did   not   hear   any   dissent   to   this   movement,   if   you   have   
any   questions,concerns,   or   would   like   more   insight   please   let   me   know.     I   would   ask   that   the   board   do   a   
vote   by   email   so   we   can   be   on   the   record   of   this   decision.   

  
CDL   Member   Clubs   
Ames   
CRSA     
CVSC   
FC   United   
Iowa   Rush   
ISC   
Pearl   City   
Sporting   Iowa   Central   
Sporting   Iowa   East   
VSA   

  
Thanks!   
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--   
Kyle   Nelson   
Director   of   Coaching   
Cedar   Valley   Soccer   Club   
nelsky01@gmail.com   
515.422.3411   
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