
  

  

Cedar   Valley   Soccer   Club   Meeting   Minutes   
Meeting   Type:    Board   of   Directors   Meeting   
Meeting   Date:    Dec.   13,   2020   
Meeting   Time:    6:00   pm   
Meeting   Location:    via   Zoom   

  

  
  

Treasur er’s   Report   (Drew   F.)   
- Drew   F.   sent   out   a   treasury   report   via   email   today.     
- They   will   be   sending   out   the   league   and   tournament   fees   this   month.   Plan   to   do   it   pro   rata   by   player   across   each   

team.     
- Still   have   about   $28000   in   accounts   receivable   of   past-due   fees   that   the   committee   is   working   to   collect.     
- Looking   to   streamline   how   fees   are   paid,   so   that   we   don’t   have   so   many   different   methods.     

  
Committee   Reports   

- Complex     

  

  

Cedar   Valley   Soccer   Club   
  

Executive   Board   Member   Present   Absent   CVSC   Employees   Present   Absent   

Tom   Herzmann   (Pres.)   X     Kyle   Nelson   (DOC)   X     

Amanda   Goodman   (Vice   Pres.)     X   Aldin   Muhamedagic   (Academy   Dir.)     X   

Sam   Eskelson   (Secretary)   X     Dru   Burr    (Complex   Manager)   X     

Drew   Fober   (Treasurer)   X     Community   Rep.   Present   Absent   

Heath   Seegers   X     Cory   Troyna   (Aplington/Parkersbug)     X   

Carrie   Rankin     X   Andrew   Strohm   (Cedar   Falls)     X   

Jenni   Friedly     X   Jen   Wenger   (Dike/New   Hartford)     X   

Jen   Smith    X   Michelle   Keller   (Gladbrook/Reinbeck)     X   

Jill   Richwine     X   Patti   Martens   (Grundy   Center)     X   

Elias   Riley     X   Ben   Olsen   (Hudson)     X   

      Gabe   Hepke   (Independence)     X   

      Todd   Foelske   (Janesville)     X   

      Amanda   Birdnow   (Jesup)     X   

      Matt   Brustkern   (La   Porte   City)     X   

      Randie   Brodigan   (Traer/Dysart)   X     

      --   (Waterloo)       
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- Email   sent   today   via   email   from   Tom   H.   Please   see   this   for   details.     
- Prairie   burn   is   still   planned   for   the   spring   

- Sponsorship   
- None.   

- Membership :     
- Kyle   has   been   talking   with   the   soccer   club   in   Denver,   IA   to   see   if   there   is   interest   in   rejoining   CVSC.   Kyle   

will   work   with   the   various   communities.   Kyle   met   with   community   members   in   Oelwein,   IA   to   see   how   
we   can   work   with   them   and   possibly   joining   with   CVSC.   

- Marketing/Publicity   
- None.   

- Tournament:   
- None.   

- Booster   Club:   
- None.   

- Scholarship:   
- None.   

- Policy   &   Procedures:   
- please   look   at   the   shared   procedures   and   provide   feedback   

  
President’s   Report     

- We   are   in   the   process   of   forming   a   search   committee   for   the   position   on   the   business   side   of   the   club.   Goal   is   to   
have   a   committee   formed   and   begin   the   search   by   the   end   of   January,   2021   

- Members   of   the   board   need   to   do   the   training   from   Iowa   Soccer.     
  

Director   of   Coaching   Report     
- We   have   put   in   a   pre-order   with   Adidas   with   the   possible   numbers   of   Select   team   numbers.     
- No   decision   has   been   made   about   making   changes   to   kits   for   the   recreation   side.     
- Kyle   talked   with   Scheels   about   being   a   uniform   sponsor.   Scheels   is   still   considering   this   option   and   how   it   fits   in   

their   budget.     
- Iowa   Soccer   has   cleared   up   to   go   to   Phase   4   with   full   competition   for   interclub   activities.   Mask   still   required   

indoors.     
- Just   a   few   players   pulled   out   of   camps   because   of   the   mask   requirement.     

- Demosphere   can   create   a   new   website   for   us   $500   for   a   template   site   or   $800   for   a   customized   site.   
  

Old   Business   
- None.   

  
Strategic   Planning   Presentation   (Bryan   Earnest)   

- Bryan   would   like   to   have   two   or   three   members   of   our   board   to   work   with   him   to   revise   our   mission   and   vision   
statements.   Would   like   to   get   this   done   and   be   able   to   present   this   to   the   full   board   in   January.     
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Next   meeting:     
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