
  

  

Cedar   Valley   Soccer   Club   Meeting   Minutes   
Meeting   Type:    Board   of   Directors   Meeting   
Meeting   Date:    Nov.   22,   2020   
Meeting   Time:    5:00   pm   
Meeting   Location:    via   Zoom   

  

  
Agenda   Approved   

- Moved   by   Sam,   seconded   by   Drew   F.,   agenda   approved   unanimously.     

  
Treasur er’s   Report   (Drew   F.)   

- See   report   sent   via   email   on   Nov.   22,   2020.     
- Balance-wise,   we   are   about   $2000   above   where   we   were   last   year.     
- Kyle   sent   an   accounts   receivable   report   to   Drew   F   of   those   who   still   owe   money   on   their   accounts.     

  
Committee   Reports   

- Complex     

  

  

Cedar   Valley   Soccer   Club   
  

Executive   Board   Member   Present   Absent   CVSC   Employees   Present   Absent   

Tom   Herzmann   (Pres.)   X     Kyle   Nelson   (DOC)   X     

Amanda   Goodman   (Vice   Pres.)     X   Aldin   Muhamedagic   (Academy   Dir.)   X     

Sam   Eskelson   (Secretary)   X     Dru   Burr    (Complex   Manager)   X     

Drew   Fober   (Treasurer)   X     Community   Rep.   Present   Absent   

Heath   Seegers   X     Cory   Troyna   (Aplington/Parkersbug)     X   

Carrie   Rankin     X   Andrew   Strohm   (Cedar   Falls)   X     

Jenni   Friedly     X   Jen   Wenger   (Dike/New   Hartford)     X   

Jen   Smith    X   Michelle   Keller   (Gladbrook/Reinbeck)     X   

Jill   Richwine     X   Patti   Martens   (Grundy   Center)     X   

Elias   Riley     X   Ben   Olsen   (Hudson)     X   

      Gabe   Hepke   (Independence)     X   

      Todd   Foelske   (Janesville)     X   

      Amanda   Birdnow   (Jesup)     X   

      Matt   Brustkern   (La   Porte   City)     X   

      Randie   Brodigan   (Traer/Dysart)   X     

      --   (Waterloo)       
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- Has   not   met,   but   Dru   and   Tom   are   working   on   items   to   add   to   policy   and   procedure   for   shutting   down   

the   complex   with   contacts   so   we   know   who   is   doing   what   in   case   there   are   any   issues   moving   forward.     
- Complex   is   winterized   and   shut   down   now.     
- Z997   mower   went   in    for   maintenance   and   repair:   $2300   
- P&K   has   ordered   the   tractor   with   expected   delivery   for   late   March.   We   will   need   to   decide   if   we   want   to   

purchase   it   and   if   so   how   to   finance   it.     
- Dru   recommends   we   update   tractors   from   gas   to   diesel.     
- Spring   will   be   hectic,   Hawkeye   CC,   UNI   (maybe)   CF   and   Waterloo   HS   teams.   

- Sponsorship   
- None.   

- Membership :     
- None.   

- Marketing/Publicity   
- We   were   going   to   try   to   get   a   news   release   about   the   presidents   cup   and   the   success   of   competitive   

teams,   but   it   did   not   materialize.   
- Tournament:   

- We   still   need   someone   to   head   this   committee   and   work   with   sponsorship   committee   
- Booster   Club:   

- Kat   Bering   did   some   fundraisers   with   the   masks   and   UNI   concessions   
- Scholarship:   

- None.   
- Policy   &   Procedures:   

- Still   revising   policies   for   parent   and   player   conduct.   You   can   view   these   and   provide   feedback   
  

President’s   Report     
- Met   with   Hawkeye   CC   and   we   need   to   renew   the   contract   as   it   expires   in   the   spring.   Will   continue   to   work   on   

this.   Hawkeye   would   like   access   to   the   fiber   optics   that   we   have   there   to   stream   their   games.    Cedar   Falls   Utilities   
can   activate   this   when   we   are   ready   for   this   in   the   spring.     

  
Director   of   Coaching   Report     

- Status   of   indoor   soccer:   Iowa   Soccer   has   frozen   everything   until   Dec.   1.   At   that   time,   we   can   go   to   phase   2   of   
COVID   protocols   -   groups   of   14   and   1   coach   in   one   space.   If   this   doesn’t   change,   we   will   need   to   make   changes   to   
indoor   (eliminate   camps,   or   change   training   times,   etc.).   Masks   will   be   required   for   everyone,   no   spectators.   
Players   10   and   younger   can   have   1   parent   in   the   facility.   Camps   are   $75   for   one   session,   $125   for   both.   

- Priority   will   need   to   be   our   select   training   over   the   camps   if   we   have   to   cut   something.     
- We   will   need   to   reevaluate   the   HS   league.   1st   week   of   Dec.   was   canceled.   The   rest   will   depend   on   updates   on   

COVID   status.   21   teams   in   this   league.   $1100   per   team   for   full   season   
- Has   done   some   coach   evaluations.   He   hopes   to   finish   these   by   the   end   of   December.   
- Coaches   should   be   doing   player   evaluations   by   the   end   of   the   winter.   These   can   be   done   via   Zoom   or   in   person   

depending   on   the   comfort   level   of   the   coaches   and   families.     
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Old   Business   

- Do   the   training   through   Iowa   soccer   
- Still   working   to   sell   the   truck   
- Working   to   create   the   search   committee.   The   exec.   committee   will   work   on   a   timeframe   for   this   hire.     

  
Strategic   Planning   Presentation   (Bryan   Earnest)   

- Shared   presentation   and   pdf   document   via   email   from   Tom   H   sent   on   Nov.   22,   2020.     
- Long-term   success   of   the   club   depends   on   numbers.   We   have   to   increase   numbers.     

- We’ve   lost   1/3   (33%)   of   numbers   from   5   yrs   ago.   The   proportion   of   rec   to   select   is   still   about   the   same.     
- Number   of   teams   and   players,   especially   in   rec,   from   Waterloo   has   really   declined.     
- Revenue   (and   net   profit)   is   declining.     

- The   Core   Values   identified   in   our   first   meeting   (6-8   weeks   prior)   were:   fun,   diversity,   and   integrity.   
- These   need   to   find   their   way   into   our   communication   and   publicity   .     

- Current   mission   statement   is   very   wordy   and   uses   conflicting   terms   (CVYSA   vs   CVSA).   Recommendation   to   revise   
to   make   more   coherent,   less   verbose,   and   incorporates   our   core   values.     

- Shared   the   identified   strengths   and   areas   to   fix   that   were   discussed   in   the   prior   meeting.     
- We   need   to   create   a   vision   statement   of   what   we   strive   to   be.  
- Provided   8   recommendations   for   moving   the   club   forward.     
- Suggested   next   steps:   

- Develop   new   mission   and   vision   statements   
- Develop   3-yr   roadmap   
- Develop   initial   1   yr   game   plan   worksheet   

  
Next   meeting:    Sun.   Dec.   6   via   Zoom   at   6:00   pm   

  

  

  

Cedar   Valley   Soccer   Club   
  

 

CVSC   -   PO   Box   391   -   Cedar   Falls,   IA   50613   
www.cedarvalleysoccerclub.org   

cedarvalleysc@gmail.com   
  


