
  

  

Cedar   Valley   Soccer   Club   Meeting   Minutes   
Meeting   Type:    Board   of   Directors   Meeting   
Meeting   Date:    Sept.   23,   2020  
Meeting   Time:    7:00   pm   
Meeting   Location:    via   Zoom   

  

  
Agenda   Approved   

- Moved   by   Drew   Fober,   seconded   by   Jenni   Friedly   

  
Treasur er’s   Report   (Drew   F.)   

- Finance   committee   has   two   new   members,   Gregg   Marten   and   Dan   Roling,   and   would   like   one   more.   Ben   Becker   
will   serve   as   an   advisor   to   the   committee.   They   will   meet   once   a   month.     

- Recommend   moving   to   an   accrual   system   of   account   to   get   a   more   accurate   view   of   club   finances   throughout   
the   year.   

- Suggested   that   we   have   a   vote   on   this   in   our   next   meeting.     
- Made   accounting   adjustments   to   June   and   July   registration   fees   that   were   not   earned.     

  

  

Cedar   Valley   Soccer   Club   
  

Executive   Board   Member   Present   Absent   CVSC   Employees   Present   Absent   

Tom   Herzmann   (Pres.)   X     Kyle   Nelson   (DOC)   X     

Amanda   Goodman   (Vice   Pres.)   X     Aldin   Muhamedagic   (Academy   Dir.)   X     

Sam   Eskelson   (Secretary)   X     Dru   Burr    (Complex   Manager)       

Drew   Fober   (Treasurer)   X     Community   Rep.   Present   Absent   

Heath   Seegers   X     Cory   Troyna   (Aplington/Parkersbug)     X   

Carrie   Rankin     X   Andrew   Strohm   (Cedar   Falls)   X     

Jenni   Friedly   X     Jen   Wenger   (Dike/New   Hartford)     X   

Jen   Smith    X   Michelle   Keller   (Gladbrook/Reinbeck)     X   

Jill   Richwine     X   Patti   Martens   (Grundy   Center)     X   

Elias   Riley   X     Ben   Olsen   (Hudson)     X   

      Gabe   Hepke   (Independence)     X   

      Todd   Foelske   (Janesville)     X   

      Amanda   Birdnow   (Jesup)     X   

      Matt   Brustkern   (La   Porte   City)     X   

      Randie   Brodigan   (Traer/Dysart)   X     

      --   (Waterloo)       
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- Expenses   are   done   from   last   year.     

- However,   we   still   need   to   pay   for   rec   uniforms   and   Iowa   Soccer   for    player   registrations.   These   payments   
will   be   made   this   week.     

- See   monthly   financial   report   sent   by   Drew   Fober   on   Sept.   23,   2020.   
- Need   to   confirm   that   the   990   form   was   filed.     

  
Committee   Reports   

- Complex     
- Equipment   

- Working   with   P&K   Midwest   for   a   sponsorship   to   help   us   fix/replace   the   tractor.   (Jill   Richwine   is   
leading   this)   

- There   is   no   cost   to   put   our   name   on   the   list   to   purchase   or   lease   a   tractor   in   the   spring.   If   we   do   
put   it   on   and   change   our   mind,   there   will   be   no   financial   penalty.     

- Motion   to   do   this.   Moved   by   Heath   Seegers,   seconded   by   Sam   Eskelson.    Motion   carried   
with   no   objections   or   abstentions.     

- Sponsorship   
- Amanda   wrote   a   grant   letter   of   intent   for   a   $4?,000,000   grant   from   the   Black   Hawk   Gaming   Commision.   

This   will   be   submitted   by   the   Oct.   1,   2020   deadline.     
- Waterloo   Community   Foundation   is   offering   a   $25?,000   scholarship   for   players   in   the   Waterloo   area   who   

want   to   play   on   the   select   teams.     
- Amanda   suggests   that   we   look   for   a   full-time   position   for   someone   to   write   grants.   This   could   be   

included   with   marketing   and   public   relations.   Suggested   that   we   continue   this   discussion   in   future   
meetings.     

- Membership :     
- 15   responses   for   volunteers   to   serve   on   committees.   14   people   willing   to   serve,   1   preferred   to   donate   to   

the   club.   
- Tournament   

- At   this   point   it   is   not   feasible   to   put   on   a   fall   rec   tournament.     
- The   state   is   trying   to   put   on   a   rec   tournament   in   Waverly   Oct.   24-25.   We   will   send   this   out   as   an   option   

for   our   rec   teams.     
  

President’s   Report     
- Update   on   the   committee   memberships   
- Report    from   Strategic   Planning   Meeting   held   on   Sept.   20,   2020.   Bryan   Earnest   who   helped   to   facilitate   the   

meeting   will   attend   a   future   CVSC   BOD   meeting   and   give   a   report.     
- Discussion   of   possible   set   meeting   times   (possible   options   Sunday   afternoon   or   evenings,   Wednesday   evenings).   

No   decision   was   made.   We   will   continue   to   be   flexible   to   allow   for   board   members   and   coaches   to   attend   
- Update   on   prairie   burn.   Still   planned   for   Spring   2021.   

  
Director   of   Coaching   Report     

- Current   registration   numbers:   1250   rec   players,   60   dynos,   60   academy,   and   200   select   players.  
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- Kyle   sent   Adidas   and   Goal   Kick   Soccer   contracts   for   a   new   uniform   agreement.   These   agreements   are   based   on   

select   program   numbers.   They   would   increase   if   we   add   the   rec   players.     
- Kyle   recommends   we   sign   these   two   contracts.     
- Motion   to   sign   these   contracts   (with   option   2   with   Goal   Kick).   Moved   by   Amanda   Goodman,   seconded   

by   Sam   Eskelson.    Motion   carried   with   no   objections   or   abstentions.     
- Kyle   will   move   forward   with   these   vendors.   

  
Old   Business   

- None.   
  

New   Business   
- Discussion   of   sale   of   the   truck   owned   by   the   club.     
- Motion   to   sell   truck.   Moved   by   Heeth   Seegers,   seconded   by   Drew   Fober. Motion   carried   with   no   objections   or   

abstentions.     
  

Next   meeting:   
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